TEAM SKILL ASSESSMENT EXERCISE FORM

List the individual scores (1-5) in each of the assessment areas from the Individual Skill Assessments for each member of  your team.   Add the individual scores to determine Team Score for each skill.  Identify your TEAM’s strengths and weaknesses and list them below.

 
---------  Individual (Initials)  ----------
Team Score


(total)


____  ____  ____  ____  ____  ____
 
Organizational Skills

1.
____  ____  ____  ____  ____  ____   
_____ 
Leadership 

2.
____  ____  ____  ____  ____  ____  
_____ 
Project Management

3.
____  ____  ____  ____  ____  ____  
_____ 
Scheduling

4.
____  ____  ____  ____  ____  ____  
_____ 
Tracking

5.
____  ____  ____  ____  ____  ____
_____ 
Reporting

6.
____  ____  ____  ____  ____  ____
_____ 
Ability to maintain own focus

7.
____  ____  ____  ____  ____  ____
_____ 
Ability to help others focus

8.
____  ____  ____  ____  ____  ____ 
_____ 
_______________________

9.
____  ____  ____  ____  ____  ____ 
_____ 
_______________________

Communication Skills

10.
____  ____  ____  ____  ____  ____  
_____ 
Written English

11.
____  ____  ____  ____  ____  ____
_____ 
Informal spoken English

12.
____  ____  ____  ____  ____  ____  
_____ 
Formal spoken English

13.
____  ____  ____  ____  ____  ____
_____ 
_______________________

14.
____  ____  ____  ____  ____  ____
_____ 
_______________________

Technical Skills

15.
____  ____  ____  ____  ____  ____  
_____ 
Architectural design

16.
____  ____  ____  ____  ____  ____  
_____ 
Detail design

17.
____  ____  ____  ____  ____  ____
_____ 
Test design

18.
____  ____  ____  ____  ____  ____
_____ 
Coding to meet specifications

19.
____  ____  ____  ____  ____  ____  
_____ 
Test supervision and execution

20.
____  ____  ____  ____  ____  ____  
_____ 
Product packaging

21.
____  ____  ____  ____  ____  ____  
_____ 
Source control

22.
____  ____  ____  ____  ____  ____  
_____ 
Change control

23.
____  ____  ____  ____  ____  ____ 
_____ 
Relational database design

24.
____  ____  ____  ____  ____  ____ 
_____ 
Networking/communications

25.
____  ____  ____  ____  ____  ____
_____ 
Symmetric multiprocessing

26.
____  ____  ____  ____  ____  ____  
_____ 
Asymmetric multiprocessing

27.
____  ____  ____  ____  ____  ____  
_____ 
Metrics

28.
____  ____  ____  ____  ____  ____
_____ 
Performance and Tuning

29.
____  ____  ____  ____  ____  ____  
_____ 
_______________________

30.
____  ____  ____  ____  ____  ____
_____ 
_______________________

Languages

31.
____  ____  ____  ____  ____  ____  
_____ 
ANSI C

32.
____  ____  ____  ____  ____  ____ 
_____ 
ANSI C++

33.
____  ____  ____  ____  ____  ____  
_____ 
Visual C++

34.
____  ____  ____  ____  ____  ____
_____ 
Visual Basic

35.
____  ____  ____  ____  ____  ____  
_____ 
Sun Java

36.
____  ____  ____  ____  ____  ____
_____ 
Visual J++

37.
____  ____  ____  ____  ____  ____
_____ 
Intel Assembly

38.
____  ____  ____  ____  ____  ____
_____ 
Prolog

39.
____  ____  ____  ____  ____  ____
_____ 
Lisp

40.
____  ____  ____  ____  ____  ____ 
_____ 
_______________________

41.
____  ____  ____  ____  ____  ____
_____ 
_______________________ 

Technologies

42.
____  ____  ____  ____  ____  ____ 
_____ 
Windows MFC

43.
____  ____  ____  ____  ____  ____ 
_____ 
Windows API

44.
____  ____  ____  ____  ____  ____
_____ 
ActiveX

45.
____  ____  ____  ____  ____  ____
_____ 
X-Windows

46.
____  ____  ____  ____  ____  ____  
_____ 
Unix standard interfaces

47.
____  ____  ____  ____  ____  ____  
_____ 
____________________

48.
____  ____  ____  ____  ____  ____
_____ 
____________________

49.
____  ____  ____  ____  ____  ____
_____ 
____________________

Development Methodologies

50.
____  ____  ____  ____  ____  ____ 
_____ 
Waterfall

51.
____  ____  ____  ____  ____  ____
_____ 
Spiral

52.
____  ____  ____  ____  ____  ____
_____ 
Time-Boxing

53.
____  ____  ____  ____  ____  ____
_____ 
Other Incremental

54.
____  ____  ____  ____  ____  ____  
_____ 
____________________

55.
____  ____  ____  ____  ____  ____ 
_____ 
____________________

Tools

56.
____  ____  ____  ____  ____  ____  
_____ 
GCC

57.
____  ____  ____  ____  ____  ____
_____ 
XDB

58.
____  ____  ____  ____  ____  ____
_____ 
Visual Studio

59.
____  ____  ____  ____  ____  ____  
_____ 
SQL-server

60.
____  ____  ____  ____  ____  ____  
_____ 
PVCS

61.
____  ____  ____  ____  ____  ____
_____ 
SourceSafe

62.
____  ____  ____  ____  ____  ____ 
_____ 
MS Project

63.
____  ____  ____  ____  ____  ____ 
_____ 
MS PowerPoint

64.
____  ____  ____  ____  ____  ____  
_____ 
MS Word

65.
____  ____  ____  ____  ____  ____ 
_____ 
MS FrontPage/Expression Web

66.
____  ____  ____  ____  ____  ____
_____ 
Visio

67.
____  ____  ____  ____  ____  ____
_____ 
_____________________

68.
____  ____  ____  ____  ____  ____
_____ 
_____________________

69.
____  ____  ____  ____  ____  ____  
_____ 
_____________________

Other areas (specific to your team’s project proposals)
71.
____  ____  ____  ____  ____  ____
_____ 
_____________________

72.
____  ____  ____  ____  ____  ____
_____ 
_____________________

73.
____  ____  ____  ____  ____  ____  
_____ 
_____________________

74.
____  ____  ____  ____  ____  ____  
_____ 
_____________________

75.
____  ____  ____  ____  ____  ____
_____ 
_____________________

76.
____  ____  ____  ____  ____  ____  
_____ 
_____________________

77.
____  ____  ____  ____  ____  ____
_____ 
_____________________

78.
____  ____  ____  ____  ____  ____
_____ 
_____________________

79.
____  ____  ____  ____  ____  ____  
_____ 
_____________________

80.
____  ____  ____  ____  ____  ____ 
_____ 
_____________________

81.
____  ____  ____  ____  ____  ____
_____ 
_____________________

Top 5 TEAM STRENGTHS identified above):
1.  ___________________________________________________________________________

2.  ___________________________________________________________________________

3.  ___________________________________________________________________________

4.  ___________________________________________________________________________

5.  ___________________________________________________________________________
Top 5 TEAM WEAKNESSES identified above):
1.  ___________________________________________________________________________

2.  ___________________________________________________________________________

3.  ___________________________________________________________________________

4.  ___________________________________________________________________________

5.  ___________________________________________________________________________
Team Members: 
___________________________________________ (Team Leader)
(please print)
___________________________________________


___________________________________________


___________________________________________

___________________________________________
Team’s TOP 3 Project Choices:
First Choice:  
_______________________________________________________________

Second Choice:
_______________________________________________________________

Third Choice:
_______________________________________________________________

