System Requirements Specification Review

Peer Evaluation


Date:    ________________    


Team Reviewed: ________________________
	Evaluation Criteria
	Value
	Score

	The Product Concept is clearly defined and understood (what is the product, what problem does it solve, who is the intended audience, what does it look like, etc.?)
	20
	

	Functional Requirements are clearly defined (what are the most critical functions of this product from a customer perspective, what does it do/not do, are restraints identified and understood, etc.?)
	20
	

	User Interface Requirements are clearly defined (how will the product be used, what will the user interface look like to an end-user/administrator, how does the user interact with it, etc?)
	10
	

	Required Inputs and Outputs are clearly and completely described (what information/data are consumed and produced, what are external sources and sinks for data, what is the information/data used for, etc.?)
	10
	

	Packaging Requirements are clearly and completely defined (what will be physically delivered, how will software be loaded/installed, are there any special considerations for packaging such as durability, etc.?)
	10
	

	Performance Requirements are clearly defined (are there any important performance requirements, how “fast” do operations need to occur, what are the specified limitations on system performance, etc.?)
	10
	

	Other Requirements clearly and completely described (are requirements not specified elsewhere, like safety, development, regulatory, quality, and acceptance criteria defined?)
	15
	

	Use Cases are clearly defined and complete. 
	10
	

	Feasibility is critically and completely analyzed (is this a feasible project, has the development team assessed key deficiencies and risks, do they understand what needs to be done to improve feasibility, etc.?)
	20
	

	Overall, how well do you believe the customer/sponsor is represented in the System Requirements as specified by this team?
	25
	

	TOTAL 
	150
	


Other Comments/Advice:

Evaluator’s Signature:  ____________________________________________

