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The world of comments



Worst Best
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No new information
Consensus
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Online and Uncivil? Patterns
and Determinants of Incivility in Newspaper
Website Comments
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Incivility in public discussions has received increasing attention from academic and popular
commentators in recent years. In an effort to better understand the nature and determi-
nants of such incivility, this study examined a 3-week census of articles and comments
posted to a local newspaper’s website—totaling more than 300 articles and 6,400 com-
ments. The results of the content analysis show that incivility occurs frequently and is asso-
ciated with key contextual factors, such as the topic of the article and the sources quoted
within the article. We also find that, contrary to popular perceptions, frequent commenters
are more civil than are infrequent commenters, and uncivil commenters are no less likely
than civil commenters to use evidence in support of their claims.

doi:10.1111/jcom.12104

Civility is a crucial principle of public life, one that speaks to “the fundamental tone
and practice of democracy” (Herbst, 2010, p. 3). Indeed, a commitment to civil
discourse —the free and respectful exchange of ideas—has been viewed as a demo-
cratic ideal from the ancient Athenian forums to the mediated political debates of
modern times (Papacharissi, 2004; Sapiro, 1999). This is not to say the ideal is always
realized. Public discourse has always had its share of incivility, and the current era is
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ABSTRACT

We describe two experiments on whether individual
thoughtful effort during online commenting is shaped by
situational norms derived from the behavior of social others
and the design of the environment, respectively. By
measuring the length of participants’ comments on a news
website, the time taken to write them, and the number of
issue-relevant thoughts they contain, we demonstrate that
participants conform to high vs. low norms of
thoughtfulness manifested through either the apparent
behavior of other users or through visual, textual and
interactional design features conceptually associated with
thoughtfulness. Theoretical and applied insights for
designing online participatory environments are discussed.

Author Keywords
Online comments, user-generated content, thoughtfulness,
social norms, environmental norms.

ACM Classification Keywords
H5.m. Information interfaces and presentation (e.g., HCI):
Miscellaneous.

ACM General Terms
Experimentation.

INTRODUCTION

A P [ | oo PR AR T DA R DA

*Department of Psychology
University of California Los Angeles
1285 Franz Hall, Los Angeles, CA 90095
isvezich@ucla.edu

While such regulation has traditionally been achieved
through moderation systems [18], recent research has also
focused on subjective perceptions that people form about
their online social situations. Online contributions can be
motivated, for example, by the individual’s perception of
their level of participation relative to others [4] or their
degree of identification with a social group [33]. In the
physical world, interpersonal situations are rife with
behavioral influences traceable to social norms, i.e., shared
standards of expected behavior inferred from what others
are doing [6]. Research also suggests that norms can be
derived not only from other people but also from features of
the immediate environment that are mentally associated
with specific categories of social behavior [1, 15]. We
suggest that online comment spaces present fundamentally
social yet rather ambiguous situations that are likely to be
subject to such normative influence.

In two experimental studies, we explore whether thoughtful
participation in online comment spaces can be induced via
social norms. The first experiment shows that people tend
to conform to standards of thoughtfulness in commenting
behavior set by others. The second experiment
demonstrates that a similar effect can be achieved by
introducing design elements conceptually associated with
thoughtfulness in an online comment space. We interpret
these results in light of social psychological theories of how
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Comments posted to news sites do not always live up to the ideals of deliberative theorists. Drawing
from theories about deliberation and group norms, this study investigates whether news organi-
zations can affect comment section norms by engaging directly with commenters. We conducted a
field study with a local television station in a top-50 Designated Market Area. For 70 political posts
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HOW CAN WE SELECT GOOD COMMENTS?

(IN A MORE SCALABLE WAY)



Wait!
What do you mean by

good comments?




Methodology
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PRECONDITION CORE ANALYSIS

personal validation inward-facing validation outward-facing validation

Design Study Methodology: Reflections from the Trenches and the Stacks
Michael Sedimair, Miriah Meyer, and Tamara Munzner
IEEE Trans. Visualization and Computer Graphics (Proc. InfoVis), 18(12): 2431-2440, 2012.



https://www.cs.ubc.ca/~msedl
http://www.cs.utah.edu/~miriah/
https://www.cs.ubc.ca/~tmm
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Target User

Bassey Etim, community manager at NYT




“We use real people because
humans can absorb the
variables of conversation and
weigh them in more intricate
ways.”



“We use real people because

humans can absorb the Give moderator power
variables of conversation and to sort as he/she wants
weigh them in more intricate

ways.”




“The second comes from a
fear that the thoughts you’re
absorbing will seep into your
own opinions.”
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Need for balanced view




“Want to go up to the
reporter and say here are the
10 from commenters that are
from more thoughtful people
in comments. “
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Multiple use case



“The comments section often
reads like a PhD seminar. | am
quite certain that your readers
can and would offer up insightful
but wry and amusing comments.”



“The comments section often
reads like a PhD seminar. | am
quite certain that your readers
can and would offer up insightful
but wry and amusing comments.”

Unexpected comments
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Get answers to the questions you didn’t ask yet.
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HOW?



Previously in newsroom...(
ay!

Let’s read them all.




Proposed process

1. Score comments
with NLP criteria




2. Interactive selection with
Custom Ranked List and
Overview visualization

Proposed process




Proposed process

3. Machine learns from User
feedback







Scoring criterias



v'Article Relevance
v'Conversational Relevance
v'Personal Experience
v'Length of comments
v'Readability of the comment
v'Recommendation Score
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Results

Pick

Prediction

No Pick

Ground Truth

Pick

No Pick

1712 (True Positive)

926 (False Positive)

797 (False Negative)

1583 (True Negative)

Precision: 0.65
Recall: 0.68
F2 score: 0.68



Results

Pick

Prediction

No Pick

Ground Truth

Pick

No Pick

1712 (True Positive)

926 (False Positive)

797 (False Negative)

1583 (True Negative)

Precision: 0.65
Recall: 0.68
F2 score: 0.68



Ainaag

9JUBAD[9Y|eUOIIBSIDAUO)D)

ANA2IgONY

dx|euosiad

92UBAS[2Y3 DY

dX|€UOSIadDHAVY

YjuowadSjusaWwWwodIHAY

2J00SUOIIEPULIIWWOIIYHAY

Aligepeay

A1111qepesy DAY

SAIIdOAV

S
O O
c o
arm
> © 5
T > O
o P 5
= =
“ws v .
| —
Q © & @
v o O 5
o O T






Custom Ranked List









Overview Visualization



CommentlQ

http://moderator.comment-iq.com/#/demo
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THE BALTIMORE SUN



Field-experience

ID Organization , Workflow
(in years)

P1 10
P2 Washington Post 1 Post-moderation
P3 4
P4 4

New York Times Pre-moderation
PS5 7
P6 Wall Street Journal 4 Post-moderation
P7 Baltimore Sun 7 Post-moderation
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1 hour structured interview
with test drive



Findings



“...Shifting moderating to a reporting

research job.”

Paraphrased from one moderator



*Flexibility is great



Comments are made by peoplel



*Flexibility is great
Comments are made by people!
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Discussion



Selection
EQliting
Bials







nal

Isual
[ESK







Score by Algorithm

Q.



Score by Algorithm

T g

Balanced human
judgement



Beyond “Most Liked”



For general public

* Beyond
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Conclusion



@

WHAT ARE GOOD COMMENTS?

HOW CAN WE SELECT GOOD COMMENTS?



What is a high-quality comment depends
on the journalistic context.



Visual analytics approach can help
moderators find high-quality comments.



Time to upgrade our
comments section
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